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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : OTR Monitoring of Americans Abroad
Orientation

1. During the period 1 February through 3 May 1964, [ |
employees processed PCS through the Central Processing
Branch. Eighty-two percent |_i|either attended the AAO
or because of previous experience in the country of assignment
were not required to attend. The attached memoranda reflect
the varied reasons why 18% I:lernployees did not attend the
AAQO prior to departure abroad. Some of the reasons are quite
justified; others are questionable; and, of course, some are
merely manufactured excuses.

2, The structure of the AAO Course as well as a firm
schedule for next year is presently under consideration within
the Office of Training. It is believed that the revision in objec-

tives, the fixed schedule of courses, and more realistic criteria

for required attendance will result in better compliance with

:l A special study on these proposals will be submitted
to you for approval at a later date.

MATTHEW BAIRD
Director of Training

Attachments:
Memos from OC, DDP/TRO, O/DD/I
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22 July 1964

MEMORANDUM FOR: Director of Training

ATTENTION : Chief, Plans and Policy Staff
SUBJECT :  Attendance at AAQ Courses
REFERENCE : C/PPS/TR memorardum for DD/PJ/TRO,

dated 14 July 1964, same subject.

In reply to the request contained in your memorandum I have
reviewed the names of individuals who did not attend the AAQ duting {
the period 1 February - 3 May 1964. The reason for nonattendance
and, in most cases, extenuating circumstances are listed in eack

case.,

STAT

Att.
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STAT

STAT

22 JUL T4

Vernon;

| |of the Plans Staff of OTR is,
at my direction, now obtaining the material nec-
essary for the Americans Abroad Orientation
report. I am obtaining the DD/S components’
reasons for violations. The Communications
Office is our only offender this time. A few days

ago, I advised[ | to send us a copy of the
full report when obtained from all Directorates.

The only comment I have on the DTR's
attached memorandum is that regardless of the
intensity of workload, the job should be done.

If all are satisfied with the new schedule, that
is one thing; but if employees or dependents are
denied the data provided, continued action such
as that as has been given should be desirable.

LS
/

RBJH

COPY
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Director of Commmications
Attn: Training Officer
GB 0708 Hqs
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The attached list sets fort:
the Office o Commumications
exployees vho 414 not attend tha
ARO Course. As you kmow, we mms:
rake & report to the IDCI giving
the ressons for nons-attendance.
Plaase give the reasor for each
individual on the attached list
and send it to the Office of
Training before 24 July. This
office would appresiate a copy.

' | 25X1
Senior Treising Office -
Deputy Directer Zor Supuort
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Orig RS from Plans and Policy Staff, OTR,

1te3

As I discussed wi:zh you som
fow weeks ago, the DDA is of the
opinien that the 0ffien of Training

25X1 ahould obtain the reasone why
paocple did not with the pro-
visionas of Twrefare, 25X1
rathar than lave office per.

form the function you rentian in
paragraph 3, it i3 suggested tha.

your office request ths reasons

from the offices of tho absentee:
listed in your attachment, It i&
assumed your report covers all offices.
Upon receipt a report can be sent

from this office to the DICI.

| 25X1

Senior Training Office:
Deputy Director for Suppirt

Attachment
Memo dtd 1l July 64 for Semior
l‘l'rd.ning 0fficer/OE fr

and Pollcy 3taff, subj:
Attendance at AAO Courses.
(DD/S 64-3866)

SA-DD/S:RBJH/ms (15 July 6hL)
Distribution:
Orig RS - Addressee, w/orig 43 of
Attt
1 - SA=-DD/S “eo /is; oy L
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MEMORANDUM FOR: Sentor Training Officer/DDS

SUBJECT :  Attendarce at AAQ Cowses

1. According to the records available to this office those
individuals listed {n the attachment have departed PCU8 without
having benefited from an Americans Abroad Orientation Course,

2, [ |mskes it mandatory that individuels, who have
not previously attended an AAC, ar beeniin the country of
assignment must attend an AAC before departing overseas. It
further requires a periodic report to the DCI &5 o compliance
with the directive,

3. Before submiseion of such a report (which must contain
names and sponsoring components of those not attending) this office
request you review the names on the attachment and prepare a
statentent as to why they did not comply:with[ | Quite
possibly there were extenuating cirocumstances in some of the cases
and therefore those would not be reported.

4. It weuld be appreciatet if your repart could be in this
office by 22 July.

Plans and Policy Staff

Attachment: a/s

’mmﬂ—wmnw:mw o,
' LREYR 1
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MEMUORANDUM FOR: DBenuty Birsctar far Suspert

SuaIECT t Amoricans Aliyasd Orieatatisss

! 1. A safor skift im the asthod of seheduling the

| Asoricans Abroad Orientations is essential, F®ith yvour suprovel,
the asctien described in pararraph tkree will be carries! nut,
effective on 1 Janvary 18635, As & resslt, ths prevertion of
eutbound personnel and devowdents eevelled in these conrres

25k1 in conforwance withE;::::::]vQ 23 {ctoser 1963 pay decline,
X0 change in the Notice ar this time is believed meces:zry,

de 1 have long been concorned over the excessive verk
load (parsgranh four}) earried hy eur tares chiesf ares ine
w structors, This proeble= vas discussed 1w detail in the '
Anaunsl Report om the Arvss Freining Pregram for FY 1963,
Under existing personnel ceilinpgs, the only hene of !
alleviating this probles arpears toe lie in discemtinuirg ocuy !
practice of schedulineg the bBrieflavs en demand,

1

3. ¥e naw plsn to run thess clastsng accordine to = |
; published long-tory schedulo which will hold esch area ite
| Structor to a maxieum of 74 henrs of contact eaching per ‘
E woek, <{ourses sm iedividusl countries, as contemniates by [ | 25X1
25X 1 [ _land requested by the iDF Traimiag tfficer, will etntinus
to be offored, Classes foer each country, however, will ke
set at intervals eof two sy thrve monmtis, instezd of ome ov
twe months &3 at present, Furtherwors, anporturitias [oy
"eleventh-hour specials™ »i11 Le sranted only within thke naw
limitation or an fastructer's work Iasd,

4, Fer tho past twe yesrs, the three chief instrectors
have sveraged 24 hours of cortrct teachins pey wgak fres
Januzry through Juse, when alimest 60§ of the yosr's cilesses
are requestied. ¥Ye consider theet 24 Haurs per week in the
classroom should be 2 waxisus, Ir such & week, sheumt 1% of
the teaching hours pre deveted to Ivctures, For thege, st
least 30 hours of sreparation srs noadoad, net ceunting tlnme
for suparvision of the extensive loglstical! requivements af £hi
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tyoe of presantation, or for adeinistrative tasks, Yetg, in
the fourth quarter of fiscal ysar 1964, two of the chief in-
structors Averaged between 28 and 30 hours of class per woek,
znd carried 40 hours on several occasiens, Obviously, this
sustained intensity of work losd over 2 period of months

~ust lemd to an unyeasonable amount of overtime, serious
health hagterds, and s general deterloration of the quality of
the inastruction,

5. This problem is the corscquence of our standing
sffeyr to schsdule courses en diadnz, which has led training
oificars gensrally td give a higher priority to meeting the
limitations of other training snd processiag schedules,
Yarthermors, sxch overseas assignsent poses different re-
cuirements in respesct to timing and prepsration, ard ocutbound
#ovyement tends te be concentrated meore heavily ia the spring.
in the presencs 0F 50 =many virlables, and with canly three
chief imstructors trying te hardle sbout 80 separate courses,
it is elsar why the Area Staff has been subjected to widely
fluctuating and unsystematic demands, '

25X1

7. Huch of the success of the new scheduling procedures
w111l depend on the degree of ceoperation of the tralnming
wtficers, They will be expected to schedulse assignoes for
rhe ovientations immedistely after the assignments are
detarnined, and als0 to notlfy us of carcellations pronmptly
o that unnesded tise ¢an be unblocked, The two key officers
concerned, |
(°C), are fally in support of eur proposed chanpge and sssure
25 of their cesplets cooperation. On ocur part, we will stand

GROUP 1
Excluded from actomatis
towngrading and
daclassiicaii
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ready te switch courses and taks on belated requests in an
effert to moet changing denands, within the everall limstatien
of the work load speeified im paragraph three, ¥We have
nromised to allocate tims ospacizlly for OC*'s outeof-town
classes whigh are hrought =o Hoasdquarters for only a« fev Jsys,

. Our propesed sction »laces upom the requesting com-
ponents the sain burden of resvonsibility for compliangs
25X1 with | [paiieves that our new scheduiing
nrocedures will allow sufficiont leewsy to permit compllance,
Henee 1 do aot consider that any wealeniag of the Headguarters
Notice ia indicated. You will reecall that, even with our
present systes, we found that the failure to cenmply resichad
about 20% ia Decembar and January,

datthewy Baird
Birector ¢f Trainin:

| APPROVED:
| Signed 4 AUG 1964
| | S PR Y £ T

peputy Directer fer Supnport

25X1 DC/AT/LAS/ORS dn (15 July 1968)
| Dlstributign: _
0 - AT/LAS ea mfm;?
2 - DDASSC T YL ac

2 - BTR - AT/LAS (w/h)
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TO:

Colonel White via Mr. Banne,r@’im’

ROOM NO. BUILDING T
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